Many would think that interrogation and torture would be the major ethical issues facing operational psychologists. As the editors of this book point out, there are four more common ethical issues that operational psychologists face: mixed agency, competence, multiple relationships, and informed consent. Mixed agency refers to struggles with divided loyalties. For example, operational psychologists may be evaluating people because of their specific military duties, but they also have an obligation to help the same people.
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Because operational psychology is so new, the competencies required for practice are not clear. In some circumstances an operational psychologist trained in clinical psychology may be asked to evaluate tactics. Even if the psychologist claims lack of competence, military officers may respond that the psychologist is the only one available.
A similar problem occurs in multiple relationships. Being a lone mental health professional in a military unit may force the operational psychologist to counsel or evaluate superior officers and coworkers. Last is the need for informed consent. Although operational psychologists can obtain informed consent for evaluating assessment for security clearance, in times of danger operational psychologists cannot obtain informed consent of individuals such as hostage takers and terrorists.
In the first chapter Kennedy and Williams describe these ethical issues and the major job functions of operational psychologists, including assessment and selection of security personnel, security clearances, counterintelligence and
